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June 28, 2016 
 
 
Mr. Bruce F. Fairley 
Fairley & Scott 
#102 – 509 9th Avenue North 
PO Box 989 
Golden, BC  V0A 1H0 
 
 
Dear Mr. Fairley: 
 
  Re: Disciplinary Action related to Serge Lamarche 
 
The Association is in receipt of your letter of June 20, 2016, in regards to the recent expulsion of Serge 
Lamarche from the Association. 
 
Please be advised that on May 14th, 2016, during its Annual Directors Meeting in Bromont, Quebec, and 
prior to a review of this and other (including disciplinary) matters, the Board of Directors voted changes to 
a number of Operating Procedures, including Standard Operating Procedure 320-3. The change in the 
latter case was that expulsions would take effect immediately upon the vote of the Board of Directors, 
with a 30-day appeal period granted after the vote, during which the member would have the opportunity 
to make his/her case to the Board of Directors on an individual basis, that the expulsion should be lifted, 
just as before. Due to the numerous changes in a number of our SOP’s, not all of them are yet posted on 
our website. The Board applied the new requirements of the Disciplinary Process in its review of this 
matter. 
 
In any event, Mr. Lamarche continued to jeopardize the future use of HPAC-insured sites by other pilots 
by continuing to fly at those sites while uninsured. Mr. Lamarche was well aware of the potential 
consequences of doing so, and acted in the face of that knowledge. 
 
We take issue with your assertion that Mr. Lamarche was not accorded “natural justice”. He had been 
cautioned on multiple occasions in the preceding years about his conduct and slanderous 
communications about the Board of Directors and fellow pilots.  At this final juncture, he had 30 days in 
which to make his case to individual Board members that the expulsion should be lifted and he resume 
his membership. He did not make an evidentiary case to Board members as to the “innocence” of his 
actions, instead posting hostile communications about the Board of Directors and holding others 
responsible for the situation in which he found himself. There has been no admission of responsibility, let 
alone an apology by Mr. Lamarche. 
 
Disciplinary issues are extremely difficult for any Board, and this decision was not taken lightly. Mr. 
Lamarche’s past service to the Association was acknowledged, but his actions, as outlined in the letter to 
him of May 22, 2016 were egregious, as was the betrayal of trust they represented. His public and years-
long verbal attacks on the Board and individual members of the Association added to the conclusion that 
ultimately had to be drawn by the Board of Directors. 
 
Mr. Lamarche is eligible to apply to the Board of Directors through the Executive Director for a one-year 
probationary reinstatement of his membership on May 22, 2017, one year after the date of the letter of 
expulsion. The Board of Directors will consider that application, in its unfettered discretion to do so, based 
on a satisfactory review of the following: 
 

1)  that Mr. Lamarche issues an immediate apology to HPAC in a form acceptable to the Board for the 



inappropriate and false alteration of his pilot record, and for failure to amend that record when he 
knew that it remained public. The publication of that apology will be permanently and publicly 
posted on Mr. Lamarche’s Facebook page. 
 

2)  that he commits in writing to refrain from, and actually refrains from, slanderous public accusations 
against the HPAC and individual members of the Association.  

 
3)  that he refrains from flying at HPAC-insured sites until reinstated. 

 
Regarding Mr. Lamarche’s past work for the Association, since the acts that led to the expulsion took 
place within the context of the trust relationship the Office had with him, it is not possible to continue to 
contract Mr. Lamarche in any capacity. 
 
 
Yours truly, 
 
 
 
 
Margit Nance 
Executive Director 
 
for the Board of Directors, HPAC 
 
 
cc  Serge Lamarche 
 


